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A. Request for Expression of Interest

Department of Mines and Geology
Lainchaur, Kathmandu
INVITATION FOR EXPRESSION OF INTEREST (EOI) FOR CONSULTANCY SERVICES

Date of first publication: 23rd February 2018
Contract ID: DMG/02/Consultancy/074-75
1. The Government of Nepal (GoN) intends to conduct the following jobs as indicated in the
table below using funds allocated by GoN. Hence, Department of Mines and Geology
(DMG) intends to prepare separate lists of competent local consulting firms for each of
the jobs indicated below under the Contract for which this Expression of Interest is invited
for National Consulting Service.
Jobs

Job Description

Area

Toposheet

Geophysical Survey of Dhaubadi Iron
Prospect,Nawalparasi District (East),
Province No.4, Nepal

DhaubadiPokhari Area,
Hupsikot
Gaupalika

99 10

DMG/02/Consult
ancy/074-75- A

Geophysical Survey of Dhaubadi Iron
Prospect,Nawalparasi District (East),
Province No.4, Nepal

PokhariRamjikot Area
Hupsikot
Gaupalika

99 10

DMG/02/Consult
ancy/074-75- B

2. Interested eligible consultants may obtain further information and EOI document free of
cost at the address Department of Mines and Geology, Lainchaur, Kathmandu during
office hours on or before 9th March 2018
or visit the client’s website
https://www.dmgnepal.gov.np .
3. Consultants may associate with other consultants to enhance their qualifications.
4. Expressions of interest shall be delivered to Department of Mines and Geology,
Lainchaur, Kathmandu on or before 10th March 2018 before 12:00
5. EOI Documents will be opened physically at 14.00 PM local time on 16th day of
publication of this notice.
6. EOI will be assessed based on Qualification 40%, Experience 40%, and Capacity 20%
of consulting firm and key personnel. Based on evaluation of EOI, only shortlisted firms
will be invited to submit technical and financial proposal through a request for proposal.
7. Minimum score to pass the EOI is 60% .
8. In case the last date of obtaining and submission of the EOI documents happens to be a
holiday, the next working day will be deemed as the due date but the time will be the
same as stipulated.
9. The department reserves the right to shortlist or not to shortlist any or all of the firms
without assigning any reasons whatsoever.
The Director General
Department of Mines and Geology
Lainchaur, Kathmandu, Nepal
Tel: 01-4414740, 01-4412065 Fax: 01-4414806
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B. Instructions for submission of Expression of Interest
1. Expression of Interest may be submitted by a sole firm or a joint venture of consulting
firms.
2. Interested consultants must provide information indicating that they are qualified to
perform the services (descriptions, organization and employee and of the firm or
company, description of assignments of similar nature completed in the last 7 years and
their location, experience in similar conditions, general qualifications and the key
personnel to be involved in the proposed assignment).
3. This expression of interest is open to all eligible.
4. The assignment has been scheduled for a period of 130 days. Expected date of
commencement of the assignment is 1st May 2018.
5. A Consultant will be selected in accordance with the Quality and Cost Based Selection
(QCBS) method.
6. Expression of Interest should contain following information:
(i) A covering letter addressed to the representative of the client on the official letter
head of company duly signed by authorized signatory.
(ii) A Self-Declaration Letter.
(iii) Applicants shall provide the following information in the respective formats given in
the EOI document:


EOI Form: Letter of Application (Form 1)



EOI Form: Applicant’s Information (Form 2)



EOI Form: Work Experience Details (Form 3(A), 3(B) & 3(C))



EOI Form: Capacity Details (Form 4)



EOI Form: Key Experts List (form 5).

7. Applicants may submit additional information with their application but shortlisting will
be based on the evaluation of information requested and included in the formats
provided in the EOI document.
8. The Expression of Interest (EOI) document must be duly completed and submitted in
sealed envelope and should be clearly marked as “EOI Application for Short-listing for
the Geophysical Survey of Dhaubadi Iron Prospect (with Package Name). The
Envelope should also clearly indicate the name and address of the Applicant.
9. The completed EOI document must be submitted on or before the date and address
mentioned in the “Request for Expression of Interest”. In case the submission falls
on public holiday the submission can be made on the next working day. Any EOI
Document received after the closing time for submission of proposals shall not be
considered for evaluation.
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C. Terms of Reference (TOR)
Terms of Reference (TOR) for ‘Geophysical Survey of Dhaubadi Iron
Prospect, Hupsikot Gaupalika, Nawalparasi (East), Province No. 4,
Nepal

1. Background
Mineral resources prospection, exploration and exploitation play a very important role
in the economic development of the country. Prospection and exploration of the mineral
resources are crucial for the development of the mines based on mineral commodities in
the hand. Department of Mines and Geology (DMG) have been conducting mineral
prospection and exploration works to enhance new discoveries of mineral commodities.
This incorporated the future of mineral prospects in Nepal.
The Department of Mines and Geology (DMG) has conducted preliminary and detailed
iron ore exploration works in parts of in Dahubadi-Pokhari and Pokhari-Ramjikot area
of Nawalparasi District (East) (East) in past years using surface geological exploration
methods. The surface exploration has to be incorporated with electrical resistivity
tomography (ERT) survey data in order to constrain the subsurface anomaly of the ore
and its configuration in terms of lengths and thickness.
To fulfill this gap DMG intends to hire eligible Consulting Firm for conducting the
Geophysical Survey, electrical resistivity tomography (ERT) in the allocated section for
understanding subsurface condition of iron ore anomaly.

2. Objectives
The general objective of the study is to conduct geophysical survey – Electrical
Resistivity Tomography (ERT) of the iron mineralization zone in Dhaubadi-Pokhari
and Pokhari-Ramjikot area of Dhaubadi Iron ore Prospect.
The specific objective of the consulting service is:
 To show different layers of soil and rocks along the given profile
 To explore iron ore mineralization along the given profile
 To get the information of subsurface condition in the iron ore mineralization of
the area.
 To find the extension and orientation of the iron beds in subsurface condition
 To prepare 2D-3D ERT tomography and reports with all the details including the
ore configuration of the prospect.

3. Scope of the Works


The consulting firm will conduct ERT in the assigned area of the iron ore
mineralization zone in 17500 line m.
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Obtain ERT data of subsurface to the depth at least upto 50m
The sopce of the consulting service could be divided into three phases as follows:
i.
Study the topographical condition of the site
ii.
Divide the allocated site into suitable intervals to get enough
representative data.
iii.
Decide the suitable ERT method for taking data as well as verifying
the obtained data.
Interpretation reports and maps that provide comprehensive picture of
subsurface geological and Iron Ore mineralization in the area
Utilization of outcome for mineral resources development.

4. Basic Data and Previous Works Related to Study
Basic data like regional geological maps, reports related to iron ore Mineralization of the
study area in possession of the DMG will be made available for reference.

5. Methodology
The methodology of exploration work should be done as per the following stages.
(The consultant may propose more constructive suggestions regarding this work that can be
considered and further elaborated by mutual understanding).

5.1Inception Stage (Pre-field Study)









Review of relevant literatures.
Collect and study all the available, topographic maps, satellite imageries, aerial
photographs, geological maps and other relevant and prepare a draft geological
map along with preliminary mineral potential areas in 1:50,000 scale (The
consultant shall have access to the literatures available at Department of Mines
and Geology)
Historical data on mineralization within the study area should be collected to
have general idea about the previous localities and related geological conditions
Prepare the list of previous occurrence/deposit and locations of mineralization
with references
Prepare the inception report including detailed methodology for successful
performance of the work, their time schedule and activities consisting of
manpower to be evolved
Present inception report with detail work plan/ probable route for the study and
the comprehensive survey program.

5.2Field Stage (Field work and other activities)



Discussion with locals and local body authorities to inform about the exploration
activities being carried out in the study area.
Geophysical prospection/mapping in 1:10000 scales should contain 5000m strike
length of iron ore
mineralization body.
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The line grid should in 200m interval and each line length should be at least
250m across the ore body. The profile coverage should be at least 50m down
section and 150m up section of the ore body for each transverse section.
At least two longitudinal profiles should be taken parallel to the throughout the
strike of the ore body towards ip-section of the ore body.
Make necessary photographs and sketches of important locations
Collect necessary information required to prepare the geophysical map of the
study area

5.3Reporting Phase (Post field activities)






Compile the information obtained during the pre-field study and field study
Analyze all the data and prepare list of metallic, non metallic, fuel minerals and
other minerals discovered in the area with precise locations and coordinates.
Prepare the final geological map along with mineral location in 1:50,000 scales in
GIS format.
Prepare geological cross sections.
The report should also contain appropriate drawings, sketches, quality
photographs of important sites.

6. Monitoring and facilitation
Field monitoring work and their corresponding facilitation (if needed) would be made
by the DMG officials. Monitoring officer has following responsibility to complete the
assignment of the consultant. The entire cost of the monitoring officer would be borne
by the DMG.
 Providing available first hand information to the consultant for the preparation
and presentation of Inception report.
 Rigorous participation in the field with the consultant team to help in avoiding
misleading information during data acquisition.
 Entire monitoring of the field work.
 Commenting on draft report.
 Provide feedback in preparing presentation and develop protocol of comments
for the final incorporation.
 2 field counterparts will be accompanied during the field work.

7. Study Area
The study area consist consists of parts of Dhaubadi-Ramjikot section of Hupsikot
Gaupalika, Nawalparasi District (East), Province No. 4, Nepal lying on the topo-sheet no
100 09 ( scale 1:25,000). The total ERT Survey in the iron ore mineralization is about
17500m line.
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Geophysical Survey of Dhaubadi Iron
Prospect,Nawalparasi District (East), Province
No.4, Nepal

Area
Dhaubadi-Pokhari
Area, Hupsikot
Gaupalika

Toposheet
99 10

Geophysical Survey of Dhaubadi Iron
Prospect,Nawalparasi District (East), Province
No.4, Nepal

Pokhari- Ramjikot
Area Hupsikot
Gaupalika

99 10

Job Description

Figure 1: Topographical Map showing the iron prospect area and Iron Band (red line)

8. Deliverables
i)






Inception Report
The report should include:
Proposed methodology of geophysical investigation in the specified area with
tentative ERT survey line so as to cross the geological strata at maximum points
and cover the area uniformly.
locations of iron ore mineralization zone in a draft geological map (1:25,000 scale)
based on desk study
Whole study report in hard and digital copy
Presentation of the inception report at DMG seminar hall.

ii)

Field Report
This report should include:
 One set of all collected data including field diary
 Worked out Topographic Maps (1:25,000/1: 50,000, Department of
Survey) with field information
 Photographic database of different aspects of study and field findings
 GPS locations of ERT Survey line.

iii)

Draft Report
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This report should include:
 Draft 2D-3D tomograms and reports in digital form based on field study.
 The consultant shall present the findings contained in the Draft Report at
DMG Seminar Hall and shall incorporate the relevant comments in the
Final Report. The consultant shall inform DMG about the presentation one
week before the presentation. All the technical staff of DMG and
representatives concerned will participate in the presentation.
 Draft Report shall contain: All collected information, 2D-3D ERT
tomograms, hardcopy maps, mineralization location map, geological crosssections and data on possible reserve.
 Digital data set shall comply with the standards set by the Department of
Survey
 Cartography work should be done in ArcMap software.
 The final 2D-3D ERT tomograms and related drawings must be presented
in clean, clear and colored with detail legend and footnotes wherever
necessary in individual sheets and a compiled map in 1:10,000 scale.
 Two thin sections of each rock type of each unit should be prepared;
structural and mineralogical analysis of thin sections should be done and
handed over to DMG.
 The consultant should work in close co-operation with the responsible
team of DMG staffs and instructions by the team should be strictly
followed. The reports should contain adequate information on
methodology adopted in the program, data required for input and results
obtained in output etc.
 Provide full report and all digital data used during the study (softcopy)
iv) Final Report
 The consultant shall submit final report incorporating all comments on
draft report and maps both in digital and analog form.
 15 (Fifteen) copies of final report shall be submitted to DMG.

8. Manpower
The consultant is advised to include following key professional:
i) Team Leader:
Senior Geophysicist: At least Masters Degree in Geology / Geophysics with
experience in geophysical survey, geological mapping and mineral exploration along
with the experience in Geophysics and having over five years of field work
experience.
ii) Geologist/Geophysicist:
At least Masters Degree in Geology/Geochemistry/Geophysics with experience in
geological mapping /mineral exploration and having at least two years of experience
in Geophysical field. In case the team leader is Senior Geophysicist, the experience for
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geologist would be less than two year.
iii) Remote Sensing and GIS Expert:
Masters Degree in Remote Sensing / GIS or Geology/ Geography /Forestry plus
relevant training at least two years of experience in related field.

9. Schedule of Implementation
S.N.

Description

No. of Reports to be Date for submission after effective
submitted
date of contract agreement
1
Inception
2 copies including 1 Within 15 days after date of
Report
soft copy
agreement
2
Field Report
3 copies including 1 Within 110 days after the date of
soft copy
agreement
3
Draft Report
5 copies including 1 Within 115 days after the date of
soft copy
agreement
4
Final Report
15 copies including 2 Within 130 days after the date of
soft copy
agreement
Note: All maps should be conventional multi-color and placed in a pocket of the inside back
cover page.
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D. Evaluation of Consultant’s EOI Application
Consultant’s EOI application which meets the eligibility criteria will be ranked on the
basis of the Ranking Criteria.
i) Eligibility & Completeness Test
Self Declaration Letter
Copy of Registration of the company/firm
VAT/PAN Registration
Tax Clearance/Tax Return Submission/Letter of Time
Extension for Tax Return Submission of Fiscal year
2073/074
EOI Form 1: Letter of Application
EOI Form 2: Applicant’s Information Form
EOI Form 3: Experience (3(A) and 3(B))
EOI Form 4: Capacity
EOI Form 5: Qualification of Key Experts

Compliance

ii) EOI Evaluation Criteria

Score [Out of
100%]

Insert Minimum
Requirement if Applicable

A. Qualification
Qualification of Key Experts

40%

Experience of Key Experts
B. Experience
General of consulting firm

40%

Specific experience of
consulting firm within last 7
years.
C. Capacity
Financial Capacity

20%

Infrastructure/equipment
related to the proposed
assignment
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Details of Evaluation Criteria
A Qualification and Experience of Key Experts
1 Team Leader: Senior Geophysicist*

a

Qualification: Masters Degree in Geology /Geophysics with
experience in Geological Mapping / Mineral Exploration along
with experience in Geophysical Survey.

b

100%
50%

iii

<3 Year

2

Geologist/Geophysicist*

a

Qualification: Masters Degree in Geology/ Geochemistry/
geophysics with experience in Geological Mapping / Mineral
Exploration along with geophysical survey.

0%
10 Marks

b

3

Remote Sensing/GIS Expert*

4 Marks

6 Marks

Experience
i >2 Years
ii 1-2 Years

<1 Year

8 Marks

12 Marks

Experience
i >5 Years
ii 3-5 Years

iii

40 Marks
20 Marks

100%
50%
0%
5 Marks

Qualification: Masters Degree in Remote Sensing/GIS or
a Geology/Geography /Forestry along with relevant training

2 Marks

duration minimum of three months.
b

3 Marks

Experience
i >2 Years
ii 1-2 Years

iii

100%
50%

<1 Year

0%

4

5 Marks
Recruitment Status**
a. Full time staff
100%
b. Part time staff
50%
*Note: Experts that doesn’t meet the minimum qualification requirements they will not be
entertained for further evaluation. Training Certificate should be submitted wherever asked
or required.
Curriculum vitae (CV) of the proposed key experts should be submitted duly signed by the
individual.
**Note: If the recruitment status of staff is not stated, it will be considered as part time for
evaluation purpose
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B

Experience of the Firm

40 Marks

I

General* Work Experience of the firm of Last 7 years

10 Marks

(i)

> 5 project completed

100%

(ii)

2 to 5 project completed

80%

(iii)

1 project completed

50%

(iv)

No project accomplish

0%

*Note: Any consulting work completed by the consulting firm.

II

Work Experience of the firm in Geophysical Survey projects
for various purposes** in last 7 Years:

(i)

> 5 project completed

100%

(ii)

2 to 5 project completed

80%

(iii)

1 project completed

50%

(iv)

No project accomplish

0%

25 Marks

**Note: Detail site specific geophysical survey for mineral exploration,
road/ tunnel alignment/ hydropower/Land use planning or geological
hazards will be taken into consideration.

II

Work Experience of the firm in Remote Sensing and GIS
projects for various purposes*** in last 7 Years:

(i)

> 5 project completed

100%

(ii)

2 to 5 project completed

80%

(iii)

1 project completed

50%

(iv)

No project accomplish

0%
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***Note: Remote Sensing and GIS related work for mineral exploration/road/
tunnel alignment/ hydropower/Land use planning or geological hazards will be
taken into consideration.

C

Capacity of the Firm -

20 Marks

I

Average Annual Turn Over in million of last five
consecutive fiscal years (In case of JV, the cumulative of
average annual of JV will be considered)

10 Marks

Single

JV cumulative average annual turnover

S. N

Range

Weightage

S.
N

Range

Weightage

(i)

> NRs. 3 million

100%

(i)

> NRs. 4 million

100%

(ii)

NRs 3 to 2 million

85%

(ii)

NRs 4 to 3 million

85%

(iii)

NRs 2 to 1 million

70%

(iii)

NRs 3 to 2 million

70%

(iv)

NRs < 1 million

0%

(iv)

NRs < 2 million

0%

II

Equipments/ Instruments*

10 Marks

(a)

Electrical Resistivity Tomography (ERT) Survey Equipments

8 Marks

(i)

Self owned

100%

(ii)

Hired

80%

(b)

Other Field Equipments (Geological Compass, Geological
Hammer, Camping Gear)

(i)

Yes

100%

(ii)

No

0%

2 Marks

*Note: If the instrument is self owned then proof or owner certificate should be submitted. If the
instrument is to be hired (for S.N. (a)) no objection letter should be submitted form the owner on
behalf of applying consultancy.
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E. EOI Forms & Formats
Form 1. Letter of Application
Form 2. Applicant’s information
Form 3.Experience (General, Specific and Geographical)
Form 4. Capacity
Form 5. Qualification of Key Experts
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1. Letter of Application
(Letter head paper of the Applicant or partner responsible for a joint venture, including full
postal address, telephone no., fax and email address)
Date: ..........................

To,
Full Name of Client: __________________________
Full Address of Client: ________________________
Telephone No.: ______________________________
Fax No.: ____________________________________
Email Address: _______________________________
Sir/Madam,
1. Being duly authorized to represent and act on behalf of (hereinafter "the Applicant"), and
having reviewed and fully understood all the short-listing information provided, the
undersigned hereby apply to be short-listed by [Insert name of Client) as Consultant for
{Insert brief description of Work/Services}.
2. Attached to this letter are photocopies of original documents defining:
a) the Applicant's legal status;
b) the principal place of business;
3. [Insert name of Client] and its authorized representatives are hereby authorized to verify
the statements, documents, and information submitted in connection with this application.
This Letter of Application will also serve as authorization to any individual or
authorized representative of any institution referred to in the supporting information, to
provide such information deemed necessary and requested by yourselves to verify
statements and information provided in this application, or with regard to the resources,
experience, and competence of the Applicant.
4. [Insert name of Client) and its authorized representatives are authorized to contact
any of the signatories to this letter for any further information.1
5. All further communication concerning this Application should be addressed to the following
person,
[Person]
[Company]
[Address]
[Phone, Fax, Email]

1

Applications by joint ventures should provide on a separate sheet, relevant informa tion for each party to the
Application.
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6. We declare that, we have no conflict of interest in the proposed procurement proceedings
and we have not been punished for an offense relating to the concerned profession or
business and our Company/firm has not been declared ineligible.
7. We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing
assignment resulting from our work product under this assignment, our firm, JV member or
sub-consultant, and the expert(s) will be disqualified from short-listing and participation in
the assignment.
8. The undersigned declares that the statements made and the information provided in the duly
completed application are complete, true and correct in every detail.

Signed

:

Name

:

For and on behalf of (name of Applicant or partner of a joint venture):
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2. Applicant’s Information Form
(In case of joint venture of two or more firms to be filled separately for each constituent
member)

1. Name of Firm/Company:
2. Type of Constitution (Partnership/ Pvt. Ltd/Public Ltd/ Public Sector/ NGO)
3. Date of Registration / Commencement of Business (Please specify):
4. Country of Registration:
5. Registered Office/Place of Business:
6. Telephone No; Fax No; E-Mail Address
7. Name of Authorized Contact Person / Designation/ Address/Telephone:
8. Name of Authorized Local Agent /Address/Telephone:
9. Consultant’s Organization:
10. Total number of staff:
11. Number of regular professional staff:
(Provide Company Profile with description of the background and organization of the
Consultant and, if applicable, for each joint venture partner for this assignment.)
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3. Experience
3(A). General Work Experience
(Details of assignments undertaken. Each consultant or member of a JV must fill
in this form.)
S.
N.

Name of
assignment

Location

Value of
Year
Contract Completed

1.

2.

3.

4.

5.

6.

7.

21
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3(B). Specific Experience
Details of similar assignments undertaken in the previous seven years
(In case of joint venture of two or more firms to be filled separately for each
constituent member)
Assignment name:

Approx. value of the contract (in current NRs;
US$ or Euro)2:

Country:

Duration of assignment (months):

Location within country:

Name of Client:

Total No. of person-months of the assignment:

Address:

Approx. value of the services provided by your
firm under the contract (in current NRs; US$ or
Euro):

Start date (month/year):

No. of professional person-months provided by
the joint venture partners or the SubConsultants:

Completion date (month/year):
Name of joint venture partner or
sub-Consultants, if any:

Narrative description of Project:

Description of actual services provided in the assignment:
Note: Provide highlight on similar services provided by the consultant as
required by the EOI assignment.

Firm’s Name:

2

Consultant should state value in the currency as mentioned in the contract
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4. Capacity
4(A). Financial Capacity
(In case of joint venture of two or more firms to be filled separately for each constituent
member)

Annual Turnover

Year

-

Amount Currency

Average Annual Turnover

(Note: Supporting documents for Average Turnover should be submitted for the above.)
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4(B). Infrastructure/equipment related to the proposed assignment
No

Infrastructure/equipment Required

1.

2.

3.

4.

5.
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5. Key Experts (Include details of Key Experts only)
(In case of joint venture of two or more firms to be filled separately for each
constituent member)
SN

Name

Position

Highest
Qualification

1
2
3
4
5
(Please insert more rows as necessary)
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Work Experience
(in year)

Specific
Work
Experience
(in year)

Nationality

